May 15, 2009

Under my supervision, Bonnie Lindgren has served as a principal intern at Cairo American College during the 2008-09 academic year.  She has asked me to report about her progress over the past year, which I do with great enthusiasm!

Bonnie  has taken on a number of tasks as an intern and she has met or exceeded each of my expectations.  As a leader, she is highly organized, able to meet deadlines, and is able to handle the day to day stressful situations that often befall school administrators.  She is discrete and understands the need for confidentiality.  As part of her internship, I have shared private information with her and have always trusted that it will be held in the strictest of confidence.

One of Bonnie's greatest assets is her strong sense of organization and her ability to communicate a vision and translate it into a workable goal.  Throughout the year she has demonstrated leadership in chairing the Teacher Appraisal Committee, a group that worked on redeveloping a school-wide method of teacher evaluation.  I also served on this committee and was impressed by Bonnie’s educational acumen and by her ability to lead a group towards consensus.  From the start, she was comfortable speaking in front of an audience and went on to develop a relaxed, engaging style.  Faculty respond well to her leadership; there is an obvious climate of mutual respect that Bonnie capitalizes on.  With an eye on both the clock and her goal, Bonnie’s meetings are highly effective.

Bonnie is very organized and brings those skills to the committees and people that she works with.  She handles the flow of information and the structure of the committees that she has served on with a high degree of professionalism.  She thoroughly prepares for meetings.  The Technology Department, has benefited greatly from her organization and attention to detail.  She has devised systems to control equipment inventory and has been on top of damage and safety issues.  The technology budget at this school is a huge project, requiring research and decision-making skills.  Again, she demonstrated her attention to detail and her people skills by providing each Department Head with a result of the requests from their departmental members.

Throughout the year, Bonnie has shown growth in using different styles of leadership.  At first, she relied solely on straight informative or open discussion formats.  As she acquired more experience and expertise in leading group activities, she began to use more facilitative methods in reaching group consensus.  At the same time, she is comfortable using more directive methods when she felt a need to move a group to a decision or a goal.

Some of Bonnie’s activities have been of particular value to the high school including:

· Work with individual teachers on technology integration into their lessons,

· Chairing the Teacher Appraisal Committee (a two-year process)

· Leading teacher workshops on technology,

· NESA presentation on interactive whiteboard technology,

· Participated in interviews for new math teachers,

Bonnie also served on numerous committees:

· Cairo American College Strategic Plan:  K -12 Technology,

· K – 12 Technology Curriculum Committee,

· First Class (Email server) Committee,

· Chair, Teacher Appraisal Committee.

In summary, Bonnie has been a strong administrative intern.  She is highly competent, meets deadlines and has the people skills needed to be an effective school administrator.

Sincerely,

Rob DeWolf

High School Principal

Cairo American College
